From: Fagan, Nancy

To: Casso. Ruben; Luckett. Casey; Cook, Brenda; Przyborski, Jay; Stubblefield, Joyce; Greiner, Diana; Runnels
Charlotte; Anderson. Israel; Paige, Carrie

Cc: Rush, Randall; Smith. Melissa; Ruiz. Thomas; Acree, Steven; Burden, David; Loesel, Matthew; Snowbarger,
Robert; Barth, Edwin

Subject: FW: Latest version of the Alex/Pineville Action Plan

Date: Wednesday, September 30, 2015 12:26:09 PM

Attachments: LOGIC MODEL - ACTION PLAN FOR ALEXANDRIA MVD 9 29 2015.docx

Attaching the re-formatted version with the new ‘roadmap’ - thank you Charlotte!!! If you
have any comments, please send my way — would like to send to our corporate partners by

October 15™. (I had mentioned a 30-day window for sending them the new version).

As we mentioned today — October/November we will schedule conference calls with the
corporate partners, LEAN, CPRC and M. Lythcott, as well as send a mail-out to the folks on
our mailing list. And also touch base with Dr. Joiner at LSU-A to discuss the roll-out of the
Health Survey. M. Burns was also interested in touching base with city officials — may do a
conference call with the city officials as well (M. Lythcott was also reaching out to those
folks).

First week of December is targeted for the next Scoping Session (2) — classroom-style format
maybe at the Central LA Business Incubator http://www.clbi.org/
The second day will be the meeting for potential CSN members —

Thanks everyone!
Nancy

From: Fagan, Nancy
Sent: Friday, September 25, 2015 4:38 PM
To: Casso, Ruben; Luckett, Casey; Cook, Brenda; Przyborski, Jay; Stubblefield, Joyce; Greiner, Diana;

Runnels, Charlotte; Rush, Randall
Subject: Latest version of the Alex/Pineville Action Plan

Hello everyone!

Here is an attempt to clarify issues with the Action Plan. Changes made include separating the
rows in the table to show more clearly the Participant - the Resource needed/used and the
corresponding action. This should address the industry concerns as stated in our meeting of

9/17.

Please feel free to review/comment - Charlotte - formatting? yikes, | had some issues -
thanks,
Nancy
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